New Haven Police Department
Multi-Year Phased Evidence Management System Development
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Brondolo Associates was tasked by the City of New Haven to review the operations of the
Evidence and Property collection process for its Department of Police Services. Brondolo
Associates provided guidance for policy and procedural changes designed to improve

the efficiency of the operation. This involved re-engineering the management systems for
evidence and property. The processes included a needs analysis, systems development, and
implementation, which included relocation of over 50,000 items of evidence, examination of
accessioning process of evidence items, facility renovation, training, and auditing.

Initial steps included illustration of the processes and mandates that drive activities. These
were visualized through systems-level detailed planning schematics. Analysis then included
model storage capacities of the evidence and property storeroom and examination of
available space and storage options for reorganization.

This multi-phased, multi-year project used the interdisciplinary expertise at Brondolo
Associates. The consulting team delivered an improved spatial, legal, and technical framework
for managing the complex challenges facing inventory management.
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